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PROJECT MANAGEMENT

SUSTAINABILITY IN CONSTRUCTION: A RESPONSIBILITY WE ALL
SHARE

Sustainability has become more than a trend — it's now a core responsibility in the built
environment. For us at Vitalis Consulting, it's not just about meeting green standards; it's about
helping shape a more resilient, efficient, and responsible construction industry. Today's projects
face growing pressure to reduce emissions, improve energy performance, and minimize waste —
while still delivering on time and on budget. That's where smart project management comes in.
From early planning through to final handover, we work closely with clients, designers, and
contractors to ensure sustainability goals are realistic, measurable, and fully integrated into the
process — not just added on at the end. We're seeing exciting changes across the industry,
increased use of recycled materials, adoption of low-carbon technologies, and a shift toward
circular design thinking. And it's our job to help turn these ideas into practical, achievable
outcomes.

We work to keep sustainability front and center — not as a buzzword, but as a set of choices that
add real value. Whether that's improving how a site manages water, supporting the use of greener
materials, or helping teams achieve green certifications, our role is to guide the process and make
it all work together.

Sustainability isn't just good for the planet — it's good for business, for communities, and for the
people who live and work in the spaces we build.

We're proud to be part of that journey!

KEEP IN TOUCH WITH US! ‘

% At Vitalis Consulting, we take pride in being part of the 8 stefan Burcus Street, District 1,

011415
continuous growth of Romania’s hospitality sector — and our T +4.021 231 53 57/ 58
» &8 recent involvement in the Mercure Hotel in Alba lulia is a F-0373922176

office@vitalis.com,

Jiso| fisO] [ISO PROJECT MANAGEMENT
(scat>e @sea>e (@seai> Company of the Year
o01| g a0 et o s e

m/company/vitalis—consulting




