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PROJECT MANAGEMENT

2025 IN REVIEW: SHAPING WHAT COMES NEXT

As we reflect on 2025, Vitalis Consulting looks back on a year defined by progress, ambition, and
meaningful impact across Romania’s real estate landscape.

Throughout the year, we contributed to the delivery and advancement of landmark projects such as H
Stirbei Palace, the Corinthia Hotel, retail developments, as well as a wide range of complex fit-out
projects. Our due diligence services continued to support strategic investment decisions, laying the
foundation for future developments across multiple sectors. We also expanded our involvement in
renewable energy, with wind park projects that reflect our commitment to sustainable growth. Logistics
and industrial developments remained a strong focus, with ongoing projects across Romania designed
to support modern infrastructure and long-term economic development. In the hospitality sector, we
are proud to be working on key international chain hotels in Bucharest and Alba lulia, others in Satu
Mare and Sinaia, contributing to the evolution of both urban and resort destinations.

Residential developments also played an important role in 2025, through collaborations with leading
clients such as Hagag and One United Properties, shaping high-quality living environments in Bucharest.

This momentum was recognized at the highest level, as Vitalis Consulting received the Cl/ Award, the
Romanian Property Award and BREC for our recent performances— most prestigious distinctions in the
local real estate industry. As we look ahead, we remain committed to delivering visionary projects that
create lasting value for our clients, communities, and the built environment.
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