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TECHNICAL DUE DILIGENCE: A SMART INVESTMENT BEFORE YOU 

BUILD 

In today’s complex construction landscape, starting a project without a clear understanding of its 
technical realities can expose investors and developers to significant financial and operational risks. 
This is where a Technical Due Diligence (TDD) report becomes not just useful, but essential. 

A well-prepared TDD report provides a comprehensive, independent assessment of a project’s 
condition, design, compliance, and potential risks before any major decisions are made. At Vitalis 
Consulting PM, our experience spans more than 400 TDD reports across residential, office, industrial, 
and retail sectors. This extensive exposure allows us to identify issues that are often overlooked in early 
project stages but can have major cost implications later. The true value of a TDD lies in its ability to 
uncover hidden risks. These may include design inconsistencies, non-compliance with regulations, 
underestimated costs, or technical shortcomings that could delay construction or affect long-term 
performance. Without a thorough assessment, such issues often surface only after construction has 
begun—when fixing them is significantly more expensive and disruptive. 

By investing in a TDD report upfront, stakeholders gain clarity and confidence. It enables informed 
decision-making, supports negotiations, and helps prioritize corrective measures early, when they are 
still manageable and cost-efficient. In many cases, the cost of a TDD is negligible compared to the 
potential savings it generates by preventing rework, delays, or unforeseen capital expenditures. 

Ultimately, Technical Due Diligence is not just about risk identification—it is about protecting value. In a 
market where margins and timelines are increasingly tight, having a clear technical perspective from the 
outset can make the difference between a successful project and a costly lesson. 
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We are truly honored to receive the Best Project Management 

Firm award at the SEE Real Estate Awards. A sincere thank 

you to the organizers for this recognition and for bringing 

together such a strong community of professionals shaping 

our industry.  
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